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Summary

A proposed hierarchy for the competitive management of the
Egyptian Weightlifting Federation in light of the swaT analysis
model

Abdallah Hussein Reda Gad Kareem

Teacher in the Department of Sports Management and Recreation
Faculty of Sports Education
University of The South Valley

The researcher believes that the existence of strategic planning is an urgent and inevitable
necessity for sports institutions in general and the Egyptian Weightlifting Federation in particular
if it wants to increase its competitiveness and develop its performance, it has become the way to
continue, especially in light of the continued concern of workers within the Federation to
improve and develop performance in order to allow the federation to compete in regional,
international and international forums, so this research came to develop a proposed strategy for
the competitive management of the Egyptian Weightlifting Federation. In the light of the swaT
analysis model, the researcher used the descriptive method, and the sample of research was
selected in the random class way of workers of the Egyptian Weightlifting Federation (60)
individuals and a percentage of (%26.31), the most important results came to a proposed strategy
for the competitive management of the Egyptian Weightlifting Federation in the light of the

model of fourth analysis SWaT analysis.

Key words: strategy, competitive management, four-way analysis, weightlifting federation.



