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Summary

Suggested administrative development programs to prepare inspiring
leadership cadres in sports clubs in Alexandria Governorate

Eman said nosir zedan

Lecturer Department of Sports Management
Faculty of Physical Education for Girls
Alexandria University

The study aims to prepare proposed administrative development programs to prepare inspiring
leadership cadres in sports clubs in Alexandria Governorate through:

- Determining the training needs of inspiring leadership skills.

Preparing proposed administrative development programs to prepare inspiring leadership cadres
in sports clubs in Alexandria Governorate.

The researcher used the descriptive survey approach due to its suitability for the nature of the
study, and the study population was determined from (86) clubs (major clubs - popular clubs)
in Alexandria Governorate, with a total number of (146) club managers and sports activity
managers in each club.

In light of the objectives of the research, the results were reached that the percentage of opinions
of club managers and sports activity managers regarding their training needs was as follows:
Motivation and encouragement skills got a rate ranging between (77.88%: 97.88%), and the skill
of “encouraging board members to participate in the work of the council” reached the largest
percentage, followed by intellectual stimulation skills, which got a rate between (77.27%:
87.88%), and the skill of “excitement” reached The mentality of the workers to think about the
challenges facing the work of the club™ is the largest percentage, while the skill of the ability
to empower got a rate that ranged between (78.79%: 87.88%) and the skill of "rules governing
the rights and responsibilities of workers towards the club™ reached the largest percentage, and
the skills of building a common vision reached At rates ranging between (79.09%: 83.33%),
the skill of "self-management and enhancing self-confidence” was the largest percentage,
followed by communication skills with a rate ranging between (79.09%: 83.94%), and the skill
of "self-management and strengthening self-confidence™ was the largest percentage. The skill
of ideal influence came in the last place, with a percentage ranging between (79.70%:
83.94%), and the skill of "inspirational leadership and its role at work™" reached the largest

percentage.The researcher recommended the following:

* Applying the proposed program to the leaders of Alexandria clubs.

» Applying the proposed program to club leaders in all clubs of the Arab Republic of Egypt.



