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Summary

A proposed oversight system to achieve the objectives of the Youth
and Sports Directorate in Alexandria Governorate

Prof.Asst.Dr. Iman Saeed Mohamed
Assistant Professor, Department of Sports Management

Faculty of Sports Sciences for Girls, Alexandria University

This research aims to propose a control system that enables the Directorate of Youth and
Sports in Alexandria to achieve its goals efficiently. The researcher used the descriptive
approach with the survey method and a questionnaire as a research tool. The sample included
(80) individuals from directors and employees of youth and sports at the Directorate of Youth
and Sports, as well as beneficiaries. The pilot sample included (15) individuals to standardize
the research tool.The results indicated some shortcomings, namely that the Directorate needs
a plan to develop the follow-up on the implementation of (cultural, social, and training)
activities, suffers from deficiencies in some resources (material and human), especially
regarding the budget proportional to the activities, a need for qualified human resources
within the control departments, and a need to develop the control system for reviewing
contracts and procurement for each facility. The Directorate also needs proper planning to
develop the system for discovering and nurturing sports talents through a selection
battery.Among the most important proposals necessary for developing the control system are
those related to regular financial support, the necessity of having clear administrative
decisions, establishing a follow-up and control unit, developing the capacities of human
resources through training on modern control methods. Integration between the control
system and sports institutions can be enhanced through electronic linkage, updating the
obstructive administrative regulations hindering work development at the Directorate, the
necessity of providing an integrated electronic system for follow-up, while ensuring effective
cooperation between the control mechanisms and the sports institutions affiliated with the
Directorate of Youth and Sports in Alexandria, and setting precise performance measurement
standards such as task execution time and achievement rates in activities.
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