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Summary

A proposed study for developing the Egyptian Cycling Federation

Reasearcher: Nora Fayez EI-Kamhawy

Instructor, Department of Sports Administration
College of Physical Education for Girls
Alexandria University

The research aims to develop a proposed strategy for the development of the Egyptian
Cycling Federation through environmental survey and analysis of the internal and external
environment, the formation of the proposed strategy.

The researcher used the descriptive design as it suits the nature of the research. The sample
consisted of (362) individuals distributed as follows; the members of the Board of Directors of the
Egyptian Cycling Federation (5) members, employes of the federation (9) individuals, refrees (48),
players (300).

The most important results were the objectives and activities of the Federation is unclear and
needs to make use of delegation of authority, the Federation’s organizational structure is not suitable
for the size and nature of the Federation’s activities, insufficient financial resources to cover the
volume of activity , and the governmental finance support isn’t suitable for tournaments.

The researcher has reached the proposed strategy for the development of the Egyptian
Cycling Federation. The following axes include the strategic vision, the strategic mission, the
strategic objectives, the administrative policies and procedures, the physical and human resources
and the informative technology, the performance indicators for the proposed strategy, the
mechanisims of evaluating the proposal strategy for the development of the Egyptian Cycling
Federation.



